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Abstract
Ethical business decision making often requires an organization or an individual to trade off some benefits to do the right thing. To some people, it may appear obvious, and they think that they have figured out what they will do when a scandal stumbles them due to ethical misconduct.
Nevertheless, businesses and organization leaders still find it hard to make day-to-day ethical decisions when they think of the consequences of making such decisions. This paper discusses the responses of the management of Barclays bank when they faced an ethical dilemma that had adverse effects on the organization's reputation. It will also provide the ethical framework that the management used to resolve the dilemma as well as the negative and the negative effects of the path they choose to take. 

 
 
 
 	 

The Price of Doing Good: Consequences of Ethical Decision Making 
According to Ferrell (2005), institutional morals are the beliefs and values that act as a guide for organizations concerning how it should respond to environmental stimuli. The operational environment for most institutions is influenced by the expected of their existing shareholders, vision, and mission of the organization, organizational culture and the community, policies, and regulations, applicable laws and the practices of the entire industry (Davis, 2008). Businesses always make efforts to maintain their primary culture when interacting with other entities in their environment while adapting to internal and external pressure that may affect their efforts to meet organizational objectives (Farrell, 2005). If the culture of a given entity always gives weight the achievement of organizational objectives without giving thought to the ethical implications, at some points dilemmas will emerge, and the institution's reputation may be at stake. There may also arise monetary losses on the part of the company. For instance, Barclays bank was once involved in a series of scandals that ranged from interest rate manipulation, miss-selling interest rate swaps and miss-selling investments leading to a dilemma that adversely affected the institution's reputation (Driebusch, 2014). 
In retaliation, the bank decided to institutionalize the employee expected morality based on a theory that enables employees of diverse backgrounds to develop a need for the change of their current behavior (Driebusch, 2014). There was an ethics policy that was enacted by the bank affecting the firm’s business practice. The new policy includes a criterion of performance which is value-based and encompasses customer complaints and professional conduct.  In consideration of the situation as mentioned above, the following section of this paper provides a discussion of the ethical approach that was applied by Barclays to resolve the dilemma.
[bookmark: _GoBack]Applied ethical approach
Values in an organization address morality concerning the institutional image perception and serve as a guide for organizational behavior (Ferrell, 2005). Values have a close connection to standards and principles that are in line with the deontological theory which states that decisions are only made based on what is right or wrong. Northhouse, 2013). Top level leaders of an organization can have a great influence on moral decisions by creating a culture and a climate that bolsters and emphasizes moves and connections that affect decisions. More preferably, they can also do so those the use of persuasion (Bagozzi et al., 2009). Barclays decided to utilize a policy of ethics that is value based on attempts to regain the trust of the public which entailed communicating organizational aims and values via performance expectations.  
Ass suggested by Hill and Bagozzi (2009), the primary justification or explanation for leaders implementing a value-based moral retaliation to the ethical dilemma is the assumption of obligation or duty and; thus, it is under the category of deontological imperatives. Since they are the super agents of the organization, top-level managers are subjected to pressure and expectations of stakeholder including suppliers, equity holders, clients, employees, government representatives, and lower level managers (Bagozzi et, al., 2009). Therefore, top-level leaders adopt the fiduciary duties of the organization. As a result, these leaders are responsible for issues that pertain to the viability and potency of the institution as well as keeping a balance of the expectations and needs of various stakeholders (Ferrell, 2005).
Fiduciary Relationship and Responsibilities 
In the international facet, a fiduciary duty is taken to mean the highest standard of care that is provided for in law or through equity (Davis, 2008). A fiduciary is always expected to be loyal to a group or another person to whom they owe a duty. As a result, they must put behind all their interests and act in utmost faith in the conduction of their duty without making any profits from the activities they perform. They can only act otherwise if the principal accord them permission (Fiduciary n.d).
More specifically, they should distance themselves from activities that bring about a conflict between their interest and those of their principals. Also, when the duty of one fiduciary conflicts with that of another, they should leave that kind of activity that brings their interests together (Davis, 2008). Without the permission of the principal, the fiduciary should not enjoy any benefits of their position even if the principal knows any benefits.
The genesis of a fiduciary relationship may be dictated by regulations or laws, and in other cases, it may be established by the parties involved (Davis, 2008). His kind of relationship can exist for professionals: agents, trustees, executors, corporate offices as well as guardians (Davis, 2008). At the level of employee, the main characteristics of a fiduciary relationship are loyalty, good faith, and trust. Loyalty implies faithfulness to the supreme party (Davis, 2008). Good faith pertains to the intention of honesty and declaration not take advantage of the other party while trust the belief and confidence that someone will keep their promise and abide by the set regulations. (Davis, 2008).
Moral values related to Fiduciary relationships affect trust, loyalty and good faith (Davis, 2005). Ethics bring stand for the science of human rules or duties of conduct derived from science's personal duty (Davis, 2008). Additionally, ethics can be taken to mean a system of rules and principles that concern the rules or duties of practice connected a class of social actions (Davis, 2008).
Integrity values influence fiduciary relationship’s loyalty, good faith, and trust (Davis, 2008). Integrity can be termed as the state or quality comprising of uprightness, honesty, sincerity and sound moral principals (Davis, 2008). As well, a person portrays integrity when they show high levels of behavioral standards and ethical values in their practice and communication (Davis, 2008). Managers should eradicate all incentives that may tempt employees to engage in illegal, dishonest, or immoral behavior (Davis, 2008). Codes of conducts, policy statements, and exemplary actions should always act as the guide for behavioral standards and values to all employees (Davis, 2008).
Trade-off and positive and negative decision consequences
Barclays bank leaders had to either allow their reputation to continue to deteriorate or come up with a value-based ethics policy that helps improve their client’s perceptions. In a way, the decision of a business can affects the sales of their products. On the positive side, the enactment of a value-based policy of ethics in the United States of America implies that advisors may have better standard enumeration expectations while no longer going through ethical lapses (Driebusch, 2014).  On the contrary, Barclays started an innovation process that was highly disruptive by making changes on the commonly accepted compensation practice that was only based on revenue generation as they went after cleaning up their image (Driebusch, 2014).  This process affected most of the brokers, and it also led to laying off several employees and hence the firm incurred recruitment costs as a result (Driebusch, 2014).  
Conclusion 
		The top-level leadership of an organization has the responsibly of creating an ethical culture that confines its employees and other stakeholders to what is rights as far as their duties are concerned. The culture should be one that balances the objectives of the organization to the ethical considerations that are expected of the firm. Making hefty profits while causing harm to other parties may have diverse negative effects on the reputation of the firm.
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